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APOLOGIES 

ITEM NUMBER 3.1 

TITLE Apologies and Absent Without Notice 

REFERENCE 1479041 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is to table, for the Local Authority’s record, any absences and apologies and 
requests for leave of absence received from Local Authority Members and what absences 
that Local Authority gives permission for. 
 

 

 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a) Notes the absence of  <  >. 

 
b) Notes the apology received from < >.  
 
c)    Notes <  > are absent with permission of the Local Authority. 
 
d)   Notes <  >  absent without permission of the Local Authority.  
 
 
 
 

ATTACHMENTS: 
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CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

REFERENCE 1480107 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act details that “A member has a conflict of interest in a question 
arising for decision by the council, local board or council local authority, committee if the 
member or an associate of the member has a personal or financial interest in how the 
question is decided”. Chapter 7, Part 7.2 – Conflict of Interest. 
 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a)    Notes no conflicts of interest declared at today’s meeting. 
 
b)    Notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
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PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1480110 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
As per the Northern Territory Local Government Act 2008, “The council, local authority, local 
board or council committee must, at its next meeting, or next ordinary meeting, confirm the 
minutes (with or without amendment) as a correct record of the meeting”. (Part 6.3 Section 
67.3). 
 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 
 

RECOMMENDATION 
 
That the Local Authority approves the minutes from the meeting of 24 March 2021 to 
be a true record of the meeting. 
 
 

ATTACHMENTS: 
1  Local Authority - Umbakumba 2021-03-24 [1580] Minutes.DOCX   
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LOCAL AUTHORITIES 

ITEM NUMBER 6.1 

TITLE Local Authority Action Register 

REFERENCE 1480133 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
 
VSUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them.  
 

 

BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented.  
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 
 

RECOMMENDATION 
 
That the Local Authority note the progress of actions from the previous meetings and 
request that completed items be removed from the Action Register for the Council to 
endorse.  
 
 
 

ATTACHMENTS: 
1  Umbakumba Actions - 12.05.2021.pdf   
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GUEST SPEAKERS 

ITEM NUMBER 7.1 

TITLE Department of Chief Ministers and Cabinet - Local 
Government Election  

REFERENCE 1481584 

AUTHOR Candice O'Halloran, Acting Governance, Local Authority and 
Communication Manager         

 
SUMMARY: 
 
The Purpose of the presentation is to encourage people in community to enrol and vote in 
the upcoming Local Government Election.  
 
BACKGROUND 
 
Local Government elections give communities a direct voice. Enrolling and voting is the 
Primary means of ensuring that the representation on the council is reflective of community 
and for leaders that to represent them and their ideas.  
 
Being enrolled and voting makes sure that people’s voice is heard in all levels of 
Government and there is an accurate reflection of people interest in the region. 
 
GENERAL 
 
In the intent of the presentation is to talk about the LG electoral process, nominations and 
the importance of enrolling and voting and encourage LA members to spread the information 
with family and friends.  
 
We provide how to vote cards and enrolment forms at the presentation. 
 
RECOMMENDATION 
 
(a) That Local Authority notes the presentation from the guest speakers.  
 
 
ATTACHMENTS: 
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GUEST SPEAKERS 

ITEM NUMBER 7.2 

TITLE Australian Bureau of Statistics 

REFERENCE 1481599 

AUTHOR Candice O'Halloran, Acting Governance, Local Authority and 
Communication Manager         

 
SUMMARY: 
 
Promote the upcoming Census 2021 in August 2021, Promote Remote Area Management Team 
positions currently available 

GENERAL 
Provide information to the local authority about the Upcoming Census, Seek information from the local authority 
about: How we can work together  

 
 
RECOMMENDATION 
 
That Local Authority notes the presentation from the guest speakers. 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.1 

TITLE Corporate Services Report 

REFERENCE 1475497 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the financial expenditure plus employment statistics as of 30 April 2021 
within the Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
The following tables show year to date employment costs against budget and percentage of 
total hours worked. Services that are under budget are the result of poor attendance at work 
and vacancies due to staff turnover. 
 

Service Code Description  Actual YTD
 Budget 

YTD

 Variance 

YTD

 % 

Variance 

YTD

 Full Year 

Budget

 % Year 

Progress

Aged Care and Disability Services 135,747              152,264     -16,517 -11% 182,717     74%

Children and Family Services 207,418              195,724     11,695 6% 234,868     88%

Community Development 108,078              119,324     -11,246 -9% 143,189     75%

Community Patrol and SUS Services 69,698                125,551     -55,853 -44% 150,662     46%

Library Services 4,047                   35,249       -31,202 -89% 42,298       10%

Municipal Services 212,892              249,619     -36,727 -15% 299,543     71%

Waste and Environmental Services 13,136                13,498       -362 -3% 16,198       81%

Youth, Sport and Recreation Services 62,258                125,967     -63,708 -51% 151,160     41%

Grand Total 813,275              1,017,196 -203,921 -20% 1,220,635 67%  
 

Service 

Code
Service Description Working

Regular 

Leave
Cultural LWOP AWOL

Grand 

Total

107 Community Development 91.66% 8.34% 0.00% 0.00% 0.00% 100.00%

115 Library Services 9.14% 1.35% 0.71% 30.24% 58.56% 100.00%

141 Aged Care and Disability Services 84.92% 8.14% 0.00% 0.73% 6.21% 100.00%

145 Children and Family Services 57.25% 10.37% 0.56% 13.99% 17.82% 100.00%

147 Community Patrol and SUS Services 66.15% 1.23% 0.85% 9.23% 22.53% 100.00%

152 Youth, Sport and Recreation Services 67.87% 14.04% 2.86% 4.58% 10.65% 100.00%

169 Municipal Services 69.95% 19.06% 1.41% 3.31% 6.26% 100.00%

Grand Total 64.89% 11.73% 1.10% 8.16% 14.12% 100.00%  
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Employee Statistics: 
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Vacancies as of 30 April 2021: 
 

Position  Level  

Community Liaison Officer / Customer Service Officer  L1  

Community Patrol Officer L1  

Community Patrol Officer  L1  

 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information to 30 
April 2021. 
 
ATTACHMENTS: 
1  12 LA Community Report_Umbakumba 20210430.pdf   
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GENERAL BUSINESS 

ITEM NUMBER 8.2 

TITLE FY 2022 Draft Budget - Umbakumba 

REFERENCE 1478658 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the 2021-22 draft budget for the Local Authority.  
 
BACKGROUND 
 
Council is required to prepare a draft budget for each year. The next year starts on 1 July 
2021. This draft budget is available to each Local Authority for feedback. 
 
GENERAL 
This report contains three attachments. 
 
The first attachment is the full Council draft budget, which is then broken down into each 
Local Authority area, and each Service within that location. 
 
This attachment shows the money available to be spent, from CarryOver funds and in new 
money. It then shows how the money is spent on Wages and Contracts, on new Capital 
items, and internal transfers either from or two the core funds of Council. 
 
The second attachment gives a more detailed breakdown by service on each category of 
money in and money out. 
 
The third attachment gives a detailed list of the projects that have been approved by the 
Local Authority and Council. 
 
RECOMMENDATION 
 
The Local Authority notes the FY 2022 draft budget.  
 
ATTACHMENTS: 
1  FY2022 Draft Budget EARC _Reports by Location 20210512.pdf   
2  20210511 20-21 draft budget_Services_Umbakumba.pdf   
3  20210511 20-21 draft budget_Project_Umbakumba.pdf   
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GENERAL BUSINESS 

ITEM NUMBER 8.3 

TITLE CEO Report 

REFERENCE 1480143 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
GENERAL 
 
It has been a very busy period in the last couple of months.  
 
Community Cabinet Visit 
 
Congratulations are due to all local and regional staff, and Local Authority Elected and 
Appointed Members involved in engaging with the Community Cabinet held in our three 
Anindilyakwa communities.  
 
Council and the Local Authorities were able to showcase the amazing amount of previous, 
current and planned services and projects across the Groote Archipelago.  
 
Local Authority Chairs and Members took the lead in discussions with the Minister for Local 
Government, Chansey Paech, and guiding him around each of their communities. Minister 
Paech and the other Ministers were very impressed, and could see first-hand the central role 
of Local Authorities in the development and advancement of their communities.  
 
Official Launch of Regional Office  
 
Much work was also done to prepare for the launch of the new regional support office in 
Nhulunbuy scheduled for the end of April. The launch was cancelled in recognition of the 
very sad events in Yirrkala,that have affected many across the region. 
 
We look forward to holding the official launch in the next couple of months, that will involve 
many of our long serving Aboriginal staff from across the region, Indigenous Liaison Officers, 
Local Authority Chairs, Councillors, and the Chairs, Board Members and CEO’s of the range 
of other Aboriginal organisations in the region, government officials and, of course, the 
Minister for Local Government Chansey Paech, and the Minister for Local Decision Making, 
Aboriginal Affairs, and Justice and Attorney-General Selena Uibo.   
 
A traditional Bungal ceremony led by Wityana Marika will be at the heart of the event, to 
ensure full and proper recognition of cultural protocols by all involved.   
 
 
9 Million for 50 Projects to 9 Communities 
 
The celebration of the launch of the new office will be accompanied by the celebration of 

Council’s commitment to spend over $9 million dollars on 50 projects across all 9 

communities of East Arnhem Land, as determined by the Council Local Authority in each 

community.  

Each Local Authority has considered and advised what community infrastructure projects are 

a priority for them. Council has played a critical role in confirming the funding for 50 
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community projects which vary widely from playgrounds and public toilets to waterparks and 

ceremony areas, and the upgrade of Council offices in each community.  

The bringing together of Yolngu and Anindilyakwan leaders from across the Local 

Authorities, Council and other Aboriginal organisations - is what East Arnhem Regional 

Council is all about. Being driven by the voice and decisions of the people of each 

community and their homelands, working in partnership and unity with others, to achieve the 

best for all.   
 

Enterprise Bargaining 
 
After reaching agreement with the relevant trade unions to postpone the renewal of our 
Enterprise Bargaining Agreement for a year due to the need to focus on protecting jobs and 
communities from the Coronavirus – we have now commenced the consultation and 
negotiation process.  
 
I look forward to seeing the different ways we can further improve the employment 
conditions and opportunities for our staff, who so such an incredible job everyday across all 
9 communities and the Nhulunbuy and Darwin support offices.  
 
 
Local Decision Making and Indigenous Voice Processes 
 
There have been significant developments in the Yolngu Region and Groote Archipelago 
Local Decision Making Processes, and now the Australian Government Local, Regional and 
National Indigenous Voice process.  
 
These developments are detailed in a separate report and a workshop will be held with 
Councillors on the pre-agenda day to discuss and determine how Council wants to engage 
with these important processes.    
 
 
 
RECOMMENDATION 
 
That Local Authority notes the CEO report.   
 
 
ATTACHMENTS: 
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COMMUNITY REPORTS 

ITEM NUMBER 9.1 

TITLE Community Development Coordinator Report 

REFERENCE 1478752 

AUTHOR Kirsten Eden, Community Development Coordinator         
 
SUMMARY: 
 
This report is provided by the Community Development Coordinator at every Local Authority 
meeting to provide information to members. 
 

 

 

BACKGROUND 

As per Guideline 8 Regional Councils and Local Authorities, it is a requirement for the 

Community Development Coordinator to provide a “Community Development report on 

current regional council services in the local authority area”. Section 16.2.3 Agenda and 

minutes. 

 

General. 

We are almost halfway through the year with it already being a busy and productive five 

months. We are reaching the end of the wet season which will see Umbakumba’s lush and 

green council verges become dry and barren. East Arnhem Regional Council has all 

departments up and running in Umbakumba which is fantastic to see as the team dynamic is 

strong with every department working together as one. 

 
Community Development. 
 
The last 4 months have been very productive for Community Development with many 

Council events held and stakeholder events supported by our team in Umbakumba.  

We continue to work alongside all our Stakeholders throughout Umbakumba with us all 

having the same goal - bringing community together.  

The Council office renovations have been completed. The team GEBIE Construction Crew 

did a fantastic job in creating a bright and comfortable shared space for all of our 

departments to use and enjoy. There is a flash new board room, a functional and modern 

front counter and lobby, new doors, retaining wall and wheelchair access ramp at the front of 

the office and all the little gadgets that make the office fully functional.  

 

Umbakumba Easter Markets. 

 

GEBIE Community Development Program held an amazing event on the 31st of March, 

Umbakumba Easter Markets. East Arnhem Regional Council supplied our Local Authority 

funded BBQ trailer and LED screen, and played a slide show of Community photos.  

The markets were a hit as people from Angurugu and Alyangula drove out to see what all 

the hype was about, roughly 200 people coming through the doors to purchase baskets, 

spears, cupcakes and much more. 
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Local Minister Visit. 
 
On the 28th of April we were lucky enough to have the presence of our local Ministers as 

they visited Umbakumba. We put on a BBQ with the biggest mob of food. The kids played 

basketball as our Local Authority members mingled with the ministers. It was a lovely night. 

 
Community Night Patrol 
 
Tanya our Night Patrol Coordinator for Groote Archipelago has been working hard to rebuild 

our Night Patrol team but unfortunately we lost two staff members. 

We have been interviewing for new staff members and working closely with the Community 

Development program to employ new staff and we were successful with one of our 

candidates Eli who has had lots of experience in the workforce from GEMCO the School 

doing ‘Learning on Country’. We have welcomed him on board.  

 

Areas CNP want to improve on in the coming weeks: 

 Children out on the streets after 10pm 

 Assisting with Youth Sport and Recreation.   

Library 

 

Umbakumba Library is waiting to be re - homed into our old Council office which is joined to 

the newly renovated office. This is exciting as almost all of our departments will be under the 

same roof.  

 

Aged Care 

 

Our Community Aged Care has the best food in Umbakumba. Trix our hard working cook is 

now a household name with all her clients loving her meals and has settled nicely into her 

role and loves the Umbakumba Community. 

 

Employees from ‘Bush Fit Mob’ came for a day and helped with the cooking of a beautiful 

Thai chicken wrapped in Lemon Grass picked from the Community garden.  

Trix explained the importance of her role and how important it is to have Local staff helping 

with the cooking, preparation and cleaning.  

 

          
 
 

Crèche: 
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Umbakumba crèche has been extremely busy and really paving the way for early 

childcare education. Natalie Carroll our Crèche Coordinator has been doing an excellent 

job with all her staff members. 

The Crèche works closely with Umbakumba School as they share the facility with 

Families as First Teachers (FaFT).  

These are some of the things that Crèche is currently doing: 

 

 Crèche has continued with their Friday Swimming lessons in Alyangula which are 

always a hit.  

 The kids visited the Easter Markets, cooking Anzac biscuits.  

 Mother’s day craft. 

 Crèche has also had visits from Northern Territory Gymnastics, Northern Territory 

Police. 

 Alison (Umbakumba’s Clinic child health Nurse) held an amazing event for 

Harmony Day.  

 
The Crèche is seeing more kids then ever and participating in so many beneficial programs. 
 

 
 

                                                                                                     
Municipal Services. 
 
Municipal Services has been quiet with 3 of our Municipal Service officer crew going on 

holidays to Darwin. 

The Municipal Services crew play an integral part in community as we keep Umbakumba 

beautiful, clean and safe. We have fallen behind on many tasks including the maintenance of 

our Landfill, mowing and litter pickups. We have worked so hard to keep community looking 

and feeling good whilst staff have been away and I think with what we had community is 

looking good.  

In saying this, it has been fantastic to see the community keeping their land clean and 

making our job easier.  

With the wet season coming to an end we look forward to servicing… 

 Road potholes.  

 Tidy up of the landfill. 

 Planting some beautiful fruit trees and shrubs at the council office. 

 Creating nice open spaces for the kids and  

 Tackling some little projects that haven’t been a priority through the wet season.  

 

Our Umbakumba Municipal Services crew is a very capable, smart and proactive group.  

With a little motivation Anson, Charles, Ashley and Geraint can do great things, as they all 

have great foresight and amazing ideas. 
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Youth Sport and Recreation. 
 
Youth Sport and Recreation (YSR) is up and running with our newest edition to the East 

Arnhem crew arriving in Umbakumba on the 28th of April, her name is Ruby.  

Ruby is keen, motivated and very excited to be working with her very capable team Josh and 

Danelle.  

It is never hard to round up kids keen to hang out in the ‘Rec Hall’ or play sport at the 

basketball court. Ruby is already getting big numbers of kids to sport of an afternoon which 

is great to see. They are playing Basketball, Soccer, AFL and utilizing the Rec Hall for 

painting, dancing, hockey, Dodgeball and many other activities.  

Ruby held a movie night which was a big success and was a great way to end the week. The  

 

The Youth Sport and Rec team create a safe and fun atmosphere for kids of all ages. 

 

 
 
 
Animal Management Program 
 
It has been a while since a Vet has visited Umbakumba. Unfortunately our wonderful Vet 

Melanie left us after 3 years of working for East Arnhem Regional Council.  

Madeleine Kelso our Veterinarian Manager has employed a Vet and Vet nurse to visit 

Umbakumba for 2 weeks. They will be focusing on helping injured pets and animals, the de 

sexing of cats, tick removal, flea removal and the worming of pets.  

We all look forward to their arrival. 

 

Thank you to all the Local Authority Members for your support and commitment.  

 

 
 
 

RECOMMENDATION 
 
That the Local Authority notes the Community Development Coordinator Report. 
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ATTACHMENTS: 
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QUESTIONS FROM MEMBERS 

ITEM NUMBER 10.1 

TITLE Questions from Members 

REFERENCE 1480095 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
 
SUMMARY: 
 
The Local Authority will now take questions from members. 
 

 

GENERAL 
 
The Local Authority will now take questions from members.  
 
Questions and discussions must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from members and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS: 
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QUESTIONS FROM PUBLIC 

ITEM NUMBER 11.1 

TITLE Questions from the Public 

REFERENCE 1480063 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority will now take questions from members the public. 
 

 

GENERAL 
 
The Local Authority will now take questions from the public.  
 
Questions and discussions must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from the public and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS:  


